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What we will cover in today’s lecture

1. Communicating findings.
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2. Communication and the researghépr%@ﬁss.
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3. Constraints and political const %@ons while

. . \ @)
communicating research. & &
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4. Some tips to commur&@é@a(@%gﬁrch professionally.
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1. Communicating findings

- Research is one of the motors for initiating change.
- Communicating results is a delicate and |mportant task.

- The communicator of research flgﬁ’lngs\@ﬁeeds to be both
politically sensitive and adept. @ 2.5 °.>°

- Good communication skills gﬁ@ |tate the adoption of
policy change, research gﬁgé‘a\md politically appropriate

policy recommendatlogé‘ \\Q’@\

- Good communlcath&f?g aﬂ{@larly Important where the
research seeks to<ﬁd‘€/‘qé\ate on behalf of a particular group
or cause. {\@

- Communication betiwween researchers and other
stakeholders in the project is a two-way process.

- Decisions about the when, what, who and how of
communicating results raises questions about power, ethics,
accountability and responsibility.



2.Communication and the research process

. An Iterative process. &
&P

. Thinking about communlcatlng:\%o sions.

Ill. Research as advocacy an@rm&)j)v%ment
V. Presenting findings. Qp <2>“” 6

V. Integration into the rg§gﬁr§ﬁ ﬁocess
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|. An Iterative process

- Good communication of policy related research requires
layers of iteration.
<

9
- The initial questions, preliminary i@@gstigﬁtions, alternative
. - . %)
research designs and dlscu55|q\1$\@&?@\%takeholders are some
. O o L. . _
of the strategies to understang gﬁ‘ez@xpllcn and implicit
motives behind the comrr}\L K@ﬁjﬁ@@f the research.
RN QO
- Integration of commur\g@‘%jg \@ﬁ’ presentation into the
process of researcggefgaﬁg\e‘hﬁy stage helps in dealing with
N

design faults. &

. . $ . .
- Policy research is %f;@n commissioned to meet political
objectives. ©
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Il. Thinking about communicating conclusions

- Thinking about communicating conclusions and presenting
tentative conclusions can shape tl‘g@ resegrch in productive
ways. é:\(\o c}\@(\

- Communication of initial resu@g&‘?g&cl’so highlight any
misunderstandings about ttg@@ﬁ #dpriateness and
consistency of the methg\@@@?gyb‘\ Ing used.

- Communicating idea%@%g?@\t@ early in a study helps to

rovoke feedback 5] ou are thinking about the
fopic. Q%ﬂi;&g & X
- Importance of estaw%hing rapport with research subjects.

- Undertake a mapqﬁ?ng of the stakeholder environment.

- Example- By careful talking to those involved on an individual as well as
a group basis, the researcher was able to identify a core group that
would help the project (work with groups supporting people affected by
HIV/AIDS to design a resource centre for all the groups) to progress.



lll. Research as advocacy and involvement

- A critical question when communicating results to advocate
a position is: Who owns the research?

. & (,Q’ .
- Much policy research seeks to ch%ultgmd establish user

opinions and views on the Op%@i\l@?}}@? public services.
. N
- There are two issues: @gca’b@@é”’oﬁo
- Users do not always have tgﬁf I(éﬁ,cg@'f(@guage about their situation
. . . & o
with which policy maker§®&@%om\?g$?able.

O
- These concerns get Q@%@Qe‘é%ge of your own status as a
researcher. Q &0
)
&

Q
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IV. Presenting findings

- Research findings need to be presented throughout the
research process in order to clarify analysis, try out ideas
and deepen understanding and kng,wledg@

- Iterative processes can often e%gﬁ:p rgs?earch and provide
an opportunity to check approg gmé%%nd results.

- Culture and context can ra@%@ﬁ) hange what works. For
example, sometimes the&%&@\wg@ used can lead to

o
misunderstandings. \OQ%Q\ g 004«

- Decisions about I@\/ Q%*‘@énlze communication depends
on a range of factors: &
- Scale of the project, &Q

- The relationship b@TWeen researchers, funders and other
stakeholders,

- The extent to which the research is ‘public’ and

- The extent to which participation and feedback from the ‘subjects’ of
research is required.



V. Integration into the research process

- Communication needs to be built in at various stages of the
process.

- Viewed as a two-way process and rce%eagéﬁ becomes
relevant and useful if you are abkéb\t@re%pond to input from
stakeholders. & bro@ &

- Structuration and evaluathﬁ ngilg@ Jfesearch needs to reflect
the non-linearity of the @&gé\%\\

- Contexts in which cgﬁ“?gﬂilm%e\(ﬂon can be integrated:

- Ongoing policy reform- gﬁlldlng space for ongoing discussions and a
degree of flexibility is clg?l\rable

- Action research- b{uﬁ%l In frequent review sessions, increases the need
to network with stakeholders; communication strategy is an integral
part.

- Building a pilot phase into the research or consultancy framework can
be extremely useful.



How to construct communication-Asking key
guestions

1. Who are you « What are their levels of knowledge?
communicating with? * What are their roles?
* Who holds the power? 6% OQ?
* How many are there? )

* Are they the right E’e municate with?
* How are theyI %

2. What do different + What are thgh’ ng e%%ew concerns, their expectations?
stakeholders want? * What rWt
« Consjdert bg@re )@\u decide on your own objective and
strg@gy@ Q@hd@the presentation.
3. Why are you making ?\Q Lﬁpose of the presentation for you?
the presentation? O atd 0\‘({ essage?

is your objective?
at ideas, products, services are you presenting?
(5(\ hat kind of feedback are you interested in?

4. When will you make QQQ- At what stage of the project or process are you making the

the presentation? presentation? _ _
* Do you have the information you need to make your points?

* |Is the physical space (or document format) appropriate?

5. How will you do it? « What tools will you use to help put your message across — notes,
visual aids, documentation, amplification, props, etc.?




3. Constraints and political considerations
while communicating research

06% 00@
I. Is research an intervention? ‘° %o\@

Q% ¢
1. What are the dangers of r@ég@i’rgﬁ becoming public
relations? Q@ q,‘b

Il Is it ever too early tg@‘%@ q}@sults?

V. Is not communic ngg\@é%ﬂ%s ever justified?
F



l. IS research an intervention?

- Policy-oriented research itself constitutes an intervention.

- For example, a research project toaasses@ the needs of
medium-sized enterprises in Pc&a‘n\d Qqsﬁalled extensive
Interviewing with the diverse g@m&hlty of support agencies
operating in the country. Qg) Q)% S

- Researchers require a@@\@éwﬁ@%s of the nature of power in
their work. & OQ;\&‘\ ©

%) K
- Need for researché)rs ‘é consultants to be reflective about
their own actions angj$°pollt|cal dynamic.

- The danger lies nﬁ’he differentials of power.

- Important to be sensitive to the needs of your audience and
reflect on how your biases and preferences might shape
their decisions.



Il. What are the dangers of research

becoming public relations?

- Research is often carried out with poIiticaI@objectives being of

primary importance. & &
S

- The dangers are that research@% lgﬁt\q}%dertaken In an ethical
manner and ‘results’ are Com&%downh reference mainly to

desired ends and outcomés Q’Q@ LN

- Sometimes, although gb‘g:egﬁcpﬂ%hc outcome of a piece of
work may appear “a\{ﬁ@és on reality and a piece of PR,
commissioners of the Eésearch may have taken on board the
more serious reseaggs findings.

- Researchers and%onsultants draw their own ‘ethical codes’
around their practices.

- The greater danger, however, is lack of courage on the part
of researchers to deliver critical findings.



I1l. IS it ever too early to release results?

- Sometimes the timing of when to release results also
presents difficult choices and raises questions about

accountability. F &

& N2
- Being open with the press woqlﬁ‘é\@%afg an opportunity for

different ideological views tc%@@c’gbﬁaﬁ}ht out in public, allowing
different stakeholders (pg\ﬂ-‘i”g@uﬁ’g;ﬁ/ébusiness and labour) to
'score points off one apdthers” K
: O & &
- Controlling comrgu\@é‘%t&?b@: not to obscure the process of
research and policy fogfulation.

- Lack of communl&é\tlon: a more worrying attempt to
‘package’ research.

- Decisions to communicate or not to communicate will
depend on political judgement and the stance taken by the
different individuals and stakeholders involved.



IV. Is not communicating results ever justified?

- Not communicating certain findings can lead to difficult ethical

. - @
considerations. &
: T : 2 X
- Confidentiality is essential. N g2.5°
. RO X .
- It Is important to acknowledge’ g@@(\g& relations between

informants and research%gqg\@%@&@en different sets of
informants and the exp\)@@ﬁgﬁgﬁf one set of respondents.

- It Is Important to re@ﬁm@g@l& respondents may be viewing
an investigation from g&éry different angle from the

iInvestigator. QQQ‘D



4. Some tips to communicate research
professionally

I, Shaping your message.
. Telling the story. N

Il Dissemination strategieg?
a. The internet. Q{\\
b. Mass media. Q}OQ &
c. Using existing in&gr‘n@@s i&es for research dissemination.



[ Key guestions to ask yourself \

" bout audi
l. Shaping your . Whatwas e st g ey ar el

to have read or heard about on your

m essag e - i/c\)/?\igt? are the key facts and figures

cited in relation to your topic?
. at are the main political or social
ebates surrounding your topic? /

- Message should be short
- y®ur audience
and to the point. (&W .

. Di : - of & text can be everything.
_Dlspense with the academ\@ QS) whio you are disseminating to’
jargon and fussy footnotgé‘.@\\‘ {@ndowhat they already know

. Q > oS tyour topic »
- Catching readers inteﬁé’%tﬁ" {f @o not jump straight into your
. . N own unique and innovative ‘take
the first few lines arid thes

on the subject.

deliver on your promis@e’[o ﬂ What to leave in, what to \
: Q‘b leave out and what to do
tell them somethinge bou G
interesting and accessible « edict should be ‘the shorter the
' better’.

« article should be —one side of A4 if
it is in print, or an average
computer screen if online.

* the fewer caveats, the more
impact. /




Il. Telling the story

* arresting, informative and tell the reader precisely what the report is
about.

1. Headline/Title « avoid puns or culturally specific references.

*+ For example: "The curse of remoteness;why some African
households fail to benefit f econoQS?c growth’.

Qﬁ?\(\ o\

« state your big central m\x@‘VH@P Is important) here.

2. Introductory . give a summary of @ &&ex@&ften the ‘problem’) your research
paragraph addresses. ’0 &0 %

%)
5 Q) ,b
+ tell the re %‘;ﬁ ar@\and what your authority is (for example,
. your ac n hand the extent of the study you did).
3. Main paragraphs | . flesh go mé ﬁde in the first paragraph in full.
. teU@’le adg@a utyour NEW research.
@’e;ﬂa&a@maﬂo}rs of your methodology to the minimum.

_ maln empirical findings of your research in brief, bullet-pointed
4. Bullet points sentences.
. Qpartlcularly good for web publications as they are easier to read.

5. Concluding : irrna;nl;ertgr?fr to your reader WHY your claims and findings are

paragraphs - explain where they ‘fit’ with current practice, policy or orthodoxy.




lll. Dissemination strategies

[ me e
\ :

SRS
* Publishing your work on -, O ,-\Q isky as you lose control
your own website is likely to ®® 2 co" over what happens to your
be the lowest-cost option. RS @Q’}\ 0\‘2} v_\I/_ordstand ﬁsearglh. "
: - Target quality publications.
« To inform about the S AR . Thg tqt' yp —
progress of your research. L, D € starting pointfor getting
. Material and sources you QL D . research into the mainstream

press is a press or news
release.

» Use the news agenda to pull
the audience into your
broader analysis.

can publish — photographs,
data, audio and visual
recordings

» Make links to the relevant
cross-references.

P TS
S

» Accessibl é?u’d cheaper than print journals and books.

. ‘Piggy-@%& your research on one of the many online
servicesto bring together development research on the
internet.

* Huge gateways to subject-specific sites.

» (www.developmentgateway.org) is a website that relies on
users to contribute development resources themselves by
signing up as members.




Key points for writing a press release

1. Length and format:
- Keep releases to less than 500 words.
- Ideally, send the release in the body of an egail (not,%ls an attachment).
- Make the ‘subject line’ as snappy a headlm% as%g@i would expect to see in a
newspaper. @ \ >

2. Who to send it to: & @ 9

- It is better to send releases to se % rs (most will have a separate editor
for economics, social and polltl @)ﬁ @@f example).

- Alternatively, email your rele cﬁy @lndlwdual journalists whom you
know work on areas WhIC Qé\ affects.
3. Your details: C S ~2\

- Include at the end of t@e e%]@.l?your full contact details, including a mobile or
‘out of hours’ phone num

- Be readily available du@g Work hours, at least for the day or so after you send
out the release. QP
4. Clearances:

- Check with your university, funder, supervisor or employer before sending out
the press release, especially if you name them within it.

- They may have special procedures and rules you need to follow before
engaging with the mass media.



References used for this lecture

- Alan Thomas and Giles Mohan “Research Skills for Policy and
Development How to find out fast”, 2007, SAGE Publications.
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Refer to the paper “Communicating\%qﬂs@ by Joanna
Chataway, Avril Joffe and Jill qu(@s@&ﬁ&'?] Thomas and Giles
>
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(2007) (’\\Q‘@j@@?@%&q’}‘\
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- Vandana Desai and %@ﬁemfér “Doing Development
Research”, 2006, S/S?GI%@(E%incations.
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For a comprehensiv@qfiterature on the topics covered in this
lecture it is also suggested that students go through the
reference list of the above cited references.





